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Public Transport Victoria Annual Report
2015-16 — Additional Information

The Directions (FRD22F) of the Minister for Finance, pursuant to the Financial Management
Act 1994 require arange of information to be prepared inrelation to the financial year.

Contact person:

Rosemary Martin

General Counsel

Governance and Legal

PO Box 4724 Melbourne Victoria 3001
communications@ptv.vic.gov.au

ptv.vic.gov.au
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Declarations of
pecuniary interests

Declarations of pecuniary interests have been
duly completed by allrelevant PTV officers.
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Shares held by senior
PTV officers

No shares are held by a senior PTV officer as
nominee or held beneficially in a statutory
authority or subsidiary.
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Publications

Details of publications produced by PTV and where the publications can be obtained are listed below:

PUBLICATION

PRODUCED HOW OBTAINED

Track Recordissues 63,64, 65 and 66

Annual Report 2014-15

May 2015 Metropolitan Train
Load Standard Survey

Victorian Fares and Ticketing Manual

Victorian Regional Bus Fares Supplement

Available on the PTV Website, via ‘About PTV’

2015-16 ‘PTV Data and Reports’ at ptv.vic.gov.au
Available on the PTV Website, via ‘About PTV’,
September 2015 ‘PTV Data and Reports’ at ptv.vic.gov.au
Available on the PTV Website, via ‘About PTV’,
October 2015 ‘PTV Data and Reports’ at ptv.vic.gov.au
January 2016 Available on the PTV Website, via ‘Tickets’ at ptv.vic.gov.au
January 2016 Available on the PTV Website, via ‘Tickets’ at ptv.vic.gov.au
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Changes in prices, fees,
charges, rates and levies

Other than the indexation of fees and fines published
online at economicdevelopment.vic.gov.au, the
only changes in 2015-16 for prices, fees, charges,
rates and levies charged by PTV were three minor
changes to transport fares and policy inresponse

to feedback fromregional customers.

On1January 2016, public transport fares in Victoria
increased an average 3.2 per cent. Most fares
increased 4 per cent, comprising 1.5 per cent (CPI
Consumer Price Index), plus 2.5 per cent announced
in the December 2013 State Budget update.

Following customer feedback, PTV introduced three
regional fare improvements from 1January 2016.

> V/Line off-peak weekend concession fares — the
off-peak discount of 30 per cent was extended
to concession customers travelling on non-myki
V/Line services on weekends. Thisreduced fares
for regional concession card holders.

> Long-distance regional travel — the time
provided for travel across 3, 4 and 5 zones for
customers with a 2-hour fare was extended
to 2.5 hours. Travel across 9, 10 and 11 zones
was also extended to 3.5 hours.

> Two-zone regional fares — the fare for travel
across two regional zones was reduced from
$3.80t0 $3.20.

These new fares are contained in the Victorian
Fares and Ticketing Manual, published on

the Public Transport Victoria website at
www.ptv.vic.gov.au/tickets/Victorian-fares
-and-ticketing-manual.

2015 -METROPOLITAN FARE
MYKIMONEY 2-HOUR FARE

ZONE FULL FARE - 2-HR
Zone 1+2 3.76
Zonel 3.76
Zone 2 2.60

FROM 1JANUARY 2016 — METROPOLITAN FARE
MYKIMONEY 2-HOUR FARE

ZONE FULL FARE - 2-HR
Zone 1+2 3.90
Zonel 3.90
Zone 2 2.70
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Major external reviews

MAJOR REVIEW CONDUCTED BY PURPOSE COMPLETED
Applying the High Value High Risk The Victorian Performance audit that assessed whether the August 2015
Process to Unsolicited Proposals Auditor-General’s High Value High Risk process has been effectively
Office applied to unsolicited proposals.

Delivering Services to Citizensand  The Victorian Performance audit that examined the approaches October 2015
Consumers via Devices of Personal Auditor-General’s used to determine which services will be, or have
Choice: Phase 2 Office already been, delivered online, and examined the

ongoing monitoring of the effectiveness and public

utilisation of digital service delivery.
Responses to Performance The Victorian This performance audit examined the responses December 2015
Audit Recommendations: Auditor-General’s of the 49 public sector agencies subject to
2012-13and 2013-14 Office performance audit recommendationsin

2013-14, and the 30 agencies with outstanding

recommendations from 2012-13 audits,

as publishedin Responses to 2012-13

Performance Audit Recommendations.
Public Safety on Victoria’s The Victorian Performance audit that determined the February 2016
Train System Auditor-General’s effectiveness of Protective Services Officers

Office (PSOs) deployed across Victoria’s train system

by assessing if PSOs have reduced crime on the

metropolitan train system and improved public

perceptions of safety of train travel.
Own motioninvestigationintofare  The Victorian Ownmotioninvestigation examining PTV and May 2016
evasion enforcement strategies Ombudsman DEDJTR’s fare evasion enforcement strategies,

including penalty fares.
Managing and Reporting on the The Victorian Performance audit to assess how effectively June 2016

Performance and Cost of
Capital Projects

Auditor-General’s
Office

agencies manage the time, cost, scope,

development and delivery of major capital projects.
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Major research and

development activities

TITLE

ORGANISATION

TERMS OF REFERENCE SUMMARY

Touch-onrate Survey

Fare Evasion and Valid Concession

Percentage Survey

Loads Standards Survey

Customer Satisfaction Monitor

Public Transport Tracker Research

PTV Online Panel

Wayfinding and Information study

Accessibility journey mapping

Bendigo Bus Digital Displays

Employee mapping

PTV /Hoban Recruitment

EYSweeney

PTV /Hoban Recruitment

Wallis Research

Nature Research

EYSweeney

PTV

PTV

PTV
PTV

Monthly survey on each metropolitan public transport
mode to enable monthly patronage estimations.

Biannual survey to estimate the rate of fare evasion on
each metropolitanmode and on V/Line trains.

Annual survey on metropolitan train and tram modes
tounderstand passenger usage and capacity of the
network to meet demandin peak travel periods.

Quarterly satisfaction monitor of passengers using
metropolitan and/or regional modes of public transport.

Quarterly study of metropolitan public transport users
which tracks age trends (current, past and intended) and
customer perceptions.

Online community of metropolitan and regional public
transport users to complete travel diaries, polls and
surveys through the year.

Usability and design research project to determine
customer behaviour in a station environment.

Researchinto the needs of accessibility groups using
public transport.

Usability testing of proposed digital displays.

Researchinto PTV staff work patterns to identify
ways of improving satisfaction.
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Promotions and marketing

Details of major promotional, public relations and
marketing activities undertaken by PTV to develop
community awareness of the services it provides
are published in the body of the Annual Report.

PUBLIC TRANSPORT VICTORIA ANNUAL REPORT 2015-16 — ADDITIONAL INFORMATION 10



Occupational health
and safety

Details of assessments and measures undertaken
toimprove the occupational health and safety

of PTV people are published in the body of the
Annual Report.
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Industrial relations

PTV has a constructive relationship with the
Community and Public Sector Union (CPSU) and

the Rail, Tram and Bus Union (RTBU) which represent
anumber of PTV employees. PTV has been

working closely with unions and employees to

bring about organisational changes aligned to a

new operating model.

The current PTV Enterprise Agreement nominally
expired on 31December 2015. Negotiations for a
new Agreement took place from October 2015 to
March 2016. In-principle agreement was reached
with unions and a staff ballot was carried out in late
June / early July 2016. Staff voted in favour of the
new 4-year agreement, which sets the foundation
forindustrial certainty until 31 December 2019.

In 201516, PTV did not lose any time through
industrial disputes or accidents.

TIMELOST
REASON (PERSON DAYS)
Industrial accidents 0
Industrial disputes 0

PUBLIC TRANSPORT VICTORIA ANNUAL REPORT 2015-16 — ADDITIONAL INFORMATION 12



Major committees
sponsored by PTV

The list below summarises major committees sponsored
by PTV, the purpose of each committee and the extent
to which the purpose has been achieved.

MAJOR COMMITTEE PURPOSE

EXTENT OF PURPOSE ACHIEVED

PTV Audit and This Committee assists the PTV Board in fulfilling

Risk Committee itsresponsibilitiesrelated to PTV’s financial
performance and the financial reporting process.
The Committeeis also responsible for the
sign-off of accounting policies, the operation
andimplementation of PTV’s risk management
framework and compliance with the various
directions and procedures containedin the
Standing Directions of the Minister for Finance.
The Committee provides oversight over all
internal audit activity.

PTV Health, Safety This Sub-Committee of the PTV Board promotes

and Environment astrong and proactive culture which values health,

Sub-Committee safety and the environment throughout PTV,
by reviewing and monitoring the performance
of policies, projects, programs and legislative

compliance.
PTV Remuneration This Committee assists the PTV Board to ensure
Committee PTV has coherentremuneration policies

and practices which enable it to attract and
retain appropriate staffing resources.

Public Transport This Committee works to continuously build the
Sector Resilience resilience of the public transport sector through
Coordination joint planning, exercising and information sharing.
Committee

The Committee held five meetings between 1 July
2015 and 30 June 2016, and oversaw arange of
internal audit activities, including PTV’s financial
management compliance as well asreview of the
annual financial statements. The Committee also
provided independent guidance and advice on
PTV’s enterprise risk management framework
andinsurance arrangements.

The Sub-Committee met four times this year.
The Terms of Reference were revised and updated.

Areas of focusincluded:

> progresson the Integrated Safety and
Environment Management System.

> reporting and data — particularly public safety.

> technical safety and environment assurance
inmajor projects.

> the provision of safety and environment
considerationsin MR4 for energy and other
environmentalinitiatives.

The Sub-Committee was briefed on level crossing
safety works being conducted, including projects
governed by the Victorian Rail Crossing Safety
Steering Committee.

Another area of focus for the Sub-Committee
in 2015-16 was occupational health, safety and
wellbeing, including health and safety incidents,
endorsement of the PTV Health and Wellbeing
Program, and being briefed on the internal
workforce status for the year.

The Committee met five times from 1 July 2015
to 30 June 2016. Matters considered by the
Committee included executive remuneration
policy and review process, Committee terms

of reference, PTV staff movements, the new
Enterprise Bargaining Agreement (EBA)

and organisational redesign matters.

The Committee is an amalgamation of the
Melbourne Underground Rail Loop Emergency
Management Advisory Committee (MURL EMAC)
and Multi Modal Security Group committees. Itis
intended this committee will review Committee
terms of reference and establish an exercise
development working group.
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Major committees
sponsored by PTV

MAJOR COMMITTEE

PURPOSE

EXTENT OF PURPOSE ACHIEVED

Safe Travel
Taskforce

Revenue Protection
PlanImplementation
Committee

Victorian Equal
Opportunity and
Human Rights
Commission
Consultative
Committee

Customer Feedback
Industry Roundtable
(CFIR)

Public Transport
Access Committee
(PTAC)

This Taskforce provides a forum for PTV, Victoria
Police, public transport operators, and other key
stakeholdersincluding DEDJTR, DOJR, the Taxi
Services Commission, the City of Melbourne and
Crime Stoppers toimprove safety and perceptions
of safety on the public transport network.
Committee members share information and work
together to coordinate safe travelinitiatives.

This Committee provides a forum for PTV,DEDJTR
and public transport operators to coordinate
activities toreduce fare evasion, as agreedin the
Network Revenue Protection Plan.

A coordinated approach torevenue protection
continues through the Network Revenue Protection
Plan, whichisimplemented by this committee.

This Committee facilitates the discussion of policy
initiatives andissues and concerns regarding

the administration and implementation of the
Equal Opportunity Act 2010, Racial and Religious
Tolerance Act 2001 and the Charter of Human
Rights and Responsibilities Act 2006.

This Roundtable provides a forum for customer
feedback managers from across the public
transportindustry toidentify, analyse and respond
to complaint trends from customers and systemic
issues.

This Committee providesindependent strategic
advice to the Minister for Public Transport and PTV
with the aim of creating a public transport system
thatis accessible to all Victorians. PTAC members
have extensive experience and knowledge regarding
issues that affect people with a disability or mobility
restriction, older people and vulnerable groups.

The Taskforce has continued to build relationships
to support personal safety responses. This
includes being part of a governance framework for
strategic cross-agency coordination on personal
safety and security on the metropolitan transport
system, asrecommended by the Victorian Auditor-
General. The framework builds on previous work

by supporting collaboration between stakeholders
andincorporates existing joint operations and
intelligence sharing processes.

In2015-16 asin previous years, the revenue
protection strategy has beenbased on the four
themes:

> making the ticketing system easier to use.

> systemsupport (e.g. ticket barriers
and network staff).

> marketing and education.
> enforcement.

The October 2015 fare compliance survey found
that fare compliance on the metropolitan network
was the highest since surveys beganin 2005.

InMay 2016, two major reports into public transport
ticketing compliance werereleased. Thesereports
included recommendations to support a fairer
policy framework for ticketing compliance. These
recommendations are informing PTV’s future
revenue protection strategy.

The Committee met once this financial year to
discuss journey mapping, train boarding, the 2015
Victorian Charter of Human Rights Review update
and assistance animals on public transport.

The Committee met twicein the first half of
2015-16. Operator feedback this year suggested
the format of the Committee be reviewed.
Subsequent meetings were held with operators to
discussrequired changes.

The Minister for Public Transport has appointed

11 members to the PTAC including anindependent
PTAC Chair. PTAC Members are appointed as
individuals and not as representatives of specific
organisations. Formal meetings of the PTAC are held
quarterly, with the first to be heldin July 2016.
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Consultancies and
contractors

This section details all consultancies and
contractorsincluding:

> consultants/contractors engaged;
> services provided;

> expenditure committed to for each engagement.

Note:

Contractor

A contractor is anindividual or organisation that is
formally engaged to provide works or services for or
on behalf of an entity. This definition does not apply
to casual, fixed-term or temporary employees
directly employed by the entity.

Consultancy

A consultantis a particular type of contractor that
is engaged primarily to perform a discrete task for
an entity that facilitates decision making through:
> provision of expert analysis and advice; and/or

> development of awrittenreport or other
intellectual output.

Future expenditure

Future expenditure is the difference between the
total contract value signed off, less expenditure
incurredin 2015-16.
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Consultants
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